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1. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

Kajiado County is constituted as per the Constitution of Kenya, 2010. It is charged with the responsibility
of providing a variety of services to residents within its area of jurisdiction. These include the services that
were hitherto provided by the defunct Municipal Council and the ones that have been transferred from the
national government. The county is headed by the County Governor, who is responsible for the general
policy and strategic direction of the County. The Governor is supported by an Executive Committee in

carrying out the mandate as stipulated in the Constitution. The County Executive Committee Member for

Finance and Economic Planning is in charge of the County

Vision

To Promote Our Heritage ad enhance ecofriendly Development

Mission

To provides Quality Services in collaboration with the stake holders and ensuring equitable and

sustainable utilization of available resources

b) Key Management

The entity’s day-to-day management is under the following key organs:

Name Designation Date of holding
office
1 H.E.Dr.David Nkiedienye Governor 04™ March, 2013 —

17" Aug, 2017

2 Mr. Paul Ntiati

Deputy Governor

04" March, 2013 —
17" Aug, 2017

3 Keswe Mapena CEC, Finance and 2013 - 17" Aug. 2017

Economic

Planning
4 Dickson Ntikoisa CEC,Roads 2013 - 17" Aug.

' 2017

5 Gladys Marima CEC,Health 2013 - 17" Aug. 2017
6 Jonah Orumoi CEC,Agriculture 2013 - 17" Aug. 2017
i Richard Parsitau CECICT 2013 - 17" Aug. 2017
8 Joshua Majakusi CEC,Education 2013 - 17" Aug. 2017
9 Ali Letura CEC,Lands 2013 -17™ Aug. 2017
10 Florence Mutua CEC,Trade 2013 - 17" Aug. 2017
11 Nancy Gatheyia CEC,Public Service 2013 - 17" Aug. 2017
12 | Jeremiah Nairowua CEC,Water 2013 - 17" Aug. 2017
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¢) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2017 and
who had direct fiduciary responsibility were:

No. Name Designation
1. Keswe Mapena CECM Finance
2. Dr.kennedy Ole Kerei County Secretary
3. Morris Kaaka Chief Officer Finance
4. Jackson Ritei Senior Accountant

d) Fiduciary Oversight Arrangements

The key fiduciary oversight bodies at the County for the year ended 30th June 2017 were:
1. County Assembly of Kajiado County;
2. Audit Committee;
3. Public Accounts Committee; and
4. Budget and Appropriations Committee.

¢) Entity Headquarters

Kajiado county offices
Off Kajiado — Namanga
Road

P.O.Box 11 -01100
Kajiado, Town
KENYA

f) Entity Contacts

Telephone: (254) 0202043075
E-mail: ctreasury@kajiado.go.ke

g) Entity Bankers
Central Bank of Kenya Haile
Selassie Avenue
P.O. Box 60000 City Square
00200 Nairobi, Kenya
Kenya Commercial Bank

Kajiado, Kenya
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h) Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

i) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya
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KEY MANAGEMENT

The County Executive team

during the financial year consisted of:

&
H.E. David NKendianye, E.H - ~

Governor

H.E. David NKedianye was elected as Governor of Kajiado
County on 04.03.2013. The governor was elected on an agenda
of uplifting the living standards of the people of Kajiado County,
improving the county’s roads, boosting agriculture

output, improving the health sector and uplifting the people of
Kajiado County from poverty.

It is on these key pillars that the government of H.E. David
NKedianye has been working on since coming into power.

His Excellency Dr. David Nkedianye is the first Governor of
Kajiado County Government. He holds a PhD from University of
Edinburgh- UK, between August 2005-August 2008, Masters in
Rural Sociology and Community Development at the University
of Nairobi in 2004. He studied Bachelor of Education from
Catholic University of East Africa.

H.E. Paul Ntiati- Deputy Governor

H.E. Paul Ntiati was elected as the
Deputy Governor of Kajiado
County on 04.03.013. The governor
was elected on an agenda of
uplifting the living standards of the
people of Kajiado County,
improving the county’s roads,
boosting agriculture Deputy
Governor H.E. Paul Ntiati output,
improving the health sector and
uplifting the people of Kajiado
County from poverty.

It is on these key pillars that the
government of H.E.Paul Ntiati has
been working on since coming into
power. Paul Ole Ntiati holds a
Master’s degree in Rural Social
Development from University of
Reading (UK) , a Post Graduate
Certificate University of Bradford
(UK), Diploma in Range
Management ( Egerton University),
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Certificate- Small & Medium
Enterprise Development- Cranfield
University (UK) and also hasa
Certificate — Rural Social
Development — Clark University
(USA

Keswe Mapena-CECM Finnc and
Economic Planning

Holder of Bcom Accounting, Community Development,
international conflicts management and worked in areas of
food security in NGOS and Drought Mitigation and
Recovery
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He holds a master’s in business administration from the
university of Nairobi,BBA in accounting and CPA-K
Worked as Ag Manager at Nolturesh water company ltd

Joshua Majakusi-CECM Education

He holds a bachelor’s degree in Civil Engineering
(Hons) with 12 years working experience.

He has previously worked with Ewaso Ngiro South
Development Authority and also at Olkejuado County
council for a period of 8 years.

Dickson Ntikoisa —-CECM Roads

and Public Works
. Appointed County executive for lands in 2014 to 2017

During his tenure he was able to computerized land

transaction.

And has worked previously as the teacher in public school
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Nancy Gatheyia-CECM Public
Service

Nancy is a health professional with a Master’s Degree in
Mental Health and Psychiatry with massive experience in
Health matters for over 28 years in various areas.

Florence Mutua —Industrialization
and Cooperatives Developments

She holds a Bachelor of Business Management ( Hons)
Major in Financial Accounting, she also has a CPA(K).
Florence started her work as a Graduate Clerk in various
Departments from 2003-2007 at the Bank of Baroda (K)
Ltd.From 2007-2012 she worked as a Senior Officer,
Compliance &amp; amp; Quality Assurance Department in
Imperial Bank (K) Ltd and her last job before being
appointed in the county she worked as a Credit Analyst in
Corporate Department- I &M Bank (K) Ltd between 2012-
2013.

Jonah P. Orumoi-CECM
Agricultre

Appointed as county Executive committee member for
Agriculture in 2014 upto 2017 previously worked in the
ministry of agriculture before devolution
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Gladys Marima —-CECM Health
Services

She is a born again believer with passion in her work, a
communicator, holder of diploma in mass communication
from KIMC, Bachelor’s degree in Communication and
Public Relations from Moi University and with high levels
of integrity.

(i

J eriah Nz;irowua-CECM Water

He has studied MBA- Project Planning and Management
and holds a B.A in Community Development.

He has previously worked for Tata Chemicals Magadi
Co.Ltd for a period of four years as the Community
Development and Resource Mobilization officer. Two years
at Neighbors Initiative Alliance as Program Officer, Two
years at Dupoto e-Maa - project officer and also worked for
Teachers Service Commission for four years.

Richard Parsitau-CECM ICT

Has studied MBA in Finance and holds BBA in Finance
and Accounting and CPA-K

Worked at the ministry of health as an accountant and
appointed CECM 2013.
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2. COMMENTARY BY THE CEC, FINANCE AND ECONOMIC PLANNING

It is my pleasure to present the County Government of Kajiado financial statements for the year ended
30th June 2017. The financial statements present the financial performance of the County Government
over the past year. The promulgation of the Constitution of Kenya, 2010 under Chapter 11 ushered
Kenya into a new system of governance, replacing the centralized system with a devolved system of

governance. The devolved system of governance consists of the National Government and 47 County

Financing of the County Governments
Article 202 of the Constitution of Kenya provides that revenue raised nationally shall be shared
equitably among the National Government and the County Governments. Each County Government's
equitable share of revenue raised nationally, is determined yearly through the County Allocation of
Revenue Act (CARA). The revenue sharing formula is developed by the Commission on Revenue
Allocation and approved by Parliament in accordance with Article 217 of the Constitution. The County
also finances its operations through own generated revenues. These are revenues collected within the
County.
The key local revenue sources for Kajiado County included business permits, land rates, business plan
approval, advertising fees, cess and various other administrative charges.
The County continues to explore new and innovative ways of increasing its local revenue collections.
Some of the steps that the County has taken towards improving its revenue collections include:
i.  Automation of revenue collection system
ii.  Mapping of Kajiado County land for land rates-
iii.  Preparation of valuation roll

iv.  Among others means

We noted with concern that the County Government didn’t manage meet the target on revenue
collection. The county has however enhance accountability process by employing an end to end
revenue automation process.

10
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Financial Performance

a) Revenue
In the year ended 30th June 2017, the County had projected revenues of KShs 6,290,377,716.00

consisting of Kshs 1,248,371,716.00 from own sources and Kshs 5,042,006,000 from other sources.

A graphical representation of the revenue budget is as shown below:

Kenya Devolution
Support Programme
26,973,910.00
0%

Road Maintenance
Fuel Levy Fund
73,157,028.00

1%

World Bank gra nts

100,581,341.00.
User fee 29

reimbursement _
16,311,160.00
0%
Free
Maternity
Fee
54,758,022.0
0
Q¥her Grants-
DANIDA
8,945,000.00
0%

= CARA = Other Grants-DANIDA Free Maternity Fee
w Userfee reimbursement = World Bank grants Road Maintenance Fuel Levy Fund

w Kenya Devolution Support Programme = Local Revenue

Figure 1: Kajiado County revenue sources in FY 2016/2017

CARA revenues continue to form the largest part of our revenue budget, contributing 76% towards our
budget. Our own generated revenues formed 20% of our budget. In order to plug in the deficit, we

projected revenue from borrowings, subject to approval by the relevant institutions.

11
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Out of the projected revenue, the County was able to realize KShs 5,599,648,781 in actual revenues,

representing 89% performance. This low performance was as a result of low realization of the own

generated revenues whose performance was at 45%.

In the table below, we present an analysis of revenue performance during the year.

Revenue classification gg;::sl;l € budget Actual (KShs) ;Rozz;llzatlon
CARA 4,761,279,539.00 4,761,279,539 100%
Other Grants-DANIDA 8,945,000.00 8.945.,000 100%
Free Maternity Fee 54.758,022.00 56,312,500 103%
User fee reimbursement 16,311,160.00 16,311,160 100%
World Bank grants 100,581,341.00 100,315,410 100%
Kenya Roads Board 73,157,028 73,157,028
Ministry of Health -Doctors Allowances - 76,959,000 100%
Kenya Devolution Support Programs 26,973,910.00 26,232,000 97%
Local Revenue 1,248.371,716.00 557,096,144 45%
Total 6,290,377,716.00 5,676,605,706 89%

Table 1: Revenue performance in FY 2016/2017
b) Payments

The budget allocation of Kshs 7,010,377,716 was utilized to pay compensation of employees of Kshs
1,809,228,189 whereas Kshs 1,103,246,805 was for the use of goods and services, Kshs.
1,224,589,893 for Acquisition of Assets, Kshs 99,520,964 Other grants and transfers and
Finance Costs Kshs 8,982,841.95. The acquisition of assets was expensed under the cash basis of

accountings but included in the Fixed Assets Register.

The budget allocation though not enough was prudently and efficiently used to run the county
government. However, there were challenges faced during the implementation of strategic objectives
of the county. The exchequer requisitions delayed and two tranches were received on the closure of

financial year. This forced us to carry forward pending bills.

To control expenditure, the county implemented Integrated Financial Information System (IFMIS)
where the implementation of Procurement Module helped us to control procurement of goods and

services. The county endeavored to capacity build the staff to coup with the task of providing

12
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efficient financial management services to the public as well enhancing financial reporting as required

by the Public Financial Management Act 2012.
Some of the development projects in FY 2016/2017 included the following:

Brief description | Photos
of key/ flagship
projects

completed in the

financial year

Isinya Public
Toilet

13
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Ongata Rongai
Health Centre

Figure 2: County Government Flagship projects completed in FY 2016/2017

Much of the recurrent budget was spent on compensation for employees. This was as a result of
salary increments awarded to Doctors and Nurses over the past year. However, we appreciate
that a well remunerated workforce is necessary for service delivery. As such, we are committed to

improving the welfare of our staff.

14
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¢) Cash flows
In the FY 2016/2017, we have not had many liquidity disruptions. This was as a result of proper
planning by the County and timely disbursements by the National Treasury.

d) Accounts receivables

Imprest management is a critical area of focus in Kajiado County. Our aim is to adhere to the PFM
regulations on imprest management. Imprest management is a critical area of focus in ABC County. Our
aim is to adhere to the PFM regulations on imprest management. We appreciate that there is still room
for improvement in this area. The main challenge has been to get staff to account for their imprests on
time. Going into FY 2017/2018, we will place more emphasis on complying with the PFM regulations

with regards to imprests.

¢) Pending bills

We have reduced the pending bills from previous financial year as compared to this year Our focus as a
County is to settle the bills as soon as possible. In every budget cycle, we ensure that part of the
allocations is towards settlement of old outstanding pending bills.

f) Fixed assets

Kajiado County has made significant investments in fixed assets since coming into office in 2013.
Additionally, we inherited some assets from the defunct local authorities within the jurisdiction. We are
in the process of developing a comprehensive asset management policy, which we hope to finalize in FY
2017/2018. The policy will among other things incorporate physical verification of all assets, valuation

of assets, tagging of assets and maintenance of an asset register.

Operational performance

The County’s operations are structured in terms of departments which are headed by a County Executive
Committee member. For seamless service delivery, all departments have to work in unison and
synergize. In the table below, we summarize the key activities carried out by each

Key activities Key activities

Health Services - Four new dispensaries were constructed

- Diagnosis equipment in the level 5 hospital
- 5 new dialysis machines

- Implementation of the Doctors’ and the

Nurses’ CBA
Trade, Tourism and e New ultra-modern Kimana market
Industry commissioned in Loitoktok

e TIncrement in disbursements to youth,
women and the disabled persons to

15
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boost their economic standards

Transport and e Refurbishment of access roads
Infrastructure ¢ Construction of Kitengela bus park
e Construction of bridges.

ICT Construction of a modern library

Finance and Economic Planning Automation of revenue collections to boost
county own sources of revenue

Table 2: Departmental performance in FY 2016/2017
Despite the notable achievements, we have experienced some challenges during the year. These include:

1) Poor own revenue collection — the actual revenue collected during the year was 45% of the projected
revenues. We are exploring ways of boosting revenue collection as mentioned earlier;

2) We have also experienced challenges with IFMIS as a result of down times and poor internet
connectivity. This has in some instance delayed payments to suppliers and lead to huge amount of
pending bills

3) delay in disbursement of funds by the national treasury, this delayed some development projects

scheduled for FY 2016/2017;

Conclusion
FY 2016/2017 was a good year in general. Good progress was made and the momentum has been created

to enable Kajiado County continue on a trajectory into prosperity. We have identified gaps and areas to
improve on in the subsequent years.

I take this opportunity to thank H.E. the Governor and the Deputy Governor for their support. I would
also want to thank my colleagues, the County Executive Committee Members in charge of other
departments who we have worked hand in hand to ensure that Kajiado County achieves its mission.

I thank all staff in the entire County for their continued commitment and dedication through hard

work in delivering ,V

ices to the people of Kajiado.

s

gunty Exegutive Committee Member for Finance and Economic Planning

County Government of Kajiado
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